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For 60 Years, We've
Set the Standard for
Global Project

Management

We are passionate about making
change with competent, confident
project managers.
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IPMA’s 4-level certification
prepares your project managers
for complex work.
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IPMA’s cutting edge research programs
are at the heart of our practices.




The IPMA Competence Modéel

3 Areas
28 Competence
132 Key Competence Indicators
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Why |s Competence So Important?

For The Individual ‘ For the Organization

The IPMA Competence Model will help you: The IPMA Competence Model will help you:
* Perform with expertise * Engage employees
» Be authentic in your knowledge and skills * Hire for purpose
* Know your limits * Develop project roles using a proven model
* Ask better questions * Assess and improve individuals, teams & projects
* Speak with authority * Build a project-oriented culture
* Master your level * Develop common language
* Strive for the next level * Create leadership development pathways
* Build a clear roadmap * Retain employees
Competence is Confidence Competence is a Pathway to Results
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Top 5
Reasons to

Become
IPMA Certified

Competence
is
Confidence

Be OnThe
Forefront
Of Change

IPMA

4-Level
Certification

Connect
and Explore

Advance
Your
Career




A Family of Certifications

LEVELA

LEVELB

LEVELD

Organizational
Competence Baseline

Project PM
. OF THE
Excellence Baseline ol
Project Director

Senior PM

Project Manager

Associate PM

| PROJECT |
OF THE
YEAR

Executive CCT
Senior CCT

ccr

Coaches
Consultants
Trainers

For
Organizations

PROJECT | For
Tr : E‘?Ei{; Projects and Programs
Agile Org / Leader
Senior Agile Leader For
Individuals
Agile Leader
Associate Agile



Get Preparec
With The

Study Guides

The new Prep Guide and Courseware books help “
prepare pro;ect managers for certrfrcatlon _ |
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V|rtuaUL|ve Compet|t|ons Workshops & Collaboratlons

IPMA%
A\ PM Championship” En'é’ﬁf;éum

Global” ) Global YC”
PM Days G Getlo ‘K’ Workshop

IPMA Young Crew IPMA Young Crew
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IPMA SIG
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IPMA SIG
BUSINESS
AGILITY

IPMA SIG
SUPPLY CHAIN

ENER&Y‘ , ")

IPMA SIG

ARTIFICIAL
INTELLIGENCE

IPMA SIG

INNOVATION
& CHANGE

IPMA SIG
WATER
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IPMA SIG
HEALTHCARE

IPMA SIG
MEGAPROJECTS

And More!




Get

it build confidence to advance your career.
Inspired

IPMA awards and events will inspire you
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From Austin
To Boston...
IPMA-USA s
The USA's
National Project
Management
Association
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Thank Youl!

info@ipma-usa.org n »
| v IPMA
. < international
Www.lpma-usa.org project
L management
>_ association

Cert-operations@ipmausa.org

Contact Us Today!
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